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YOU KNOW CHANGE IS NEEDED BUT DO YOU HAVE 

WHAT IT TAKES TO BE A WAVEMAKER? 

On July 9, 2016 I facilitated a two-hour Saturday workshop in St. 
Louis at the Reach conference. Originally Scott Green was to 
share this spot with me; however, he stayed home with his wife 
Lynne who had just undergone a surgery. 

I expected between 150 and 200 attendees that afternoon but 
the gathering had nearly 400 people in attendance. Obviously, 
the subject strikes a chord with these Christians. 

Scott and I planned this workshop because we separately 
observed two things: 1) there are too few resources that illustrate 

how sincere people can bring change to their cherished organization, 2) many Christians don’t have or know of 
formal processes for good ideas for advancing the gospel to get attention of their church leaders, 3) frequently there 
is an unnecessary either/or mind-set between various levels of many typical older organizations, which we believe 
could be replaced by both/and thinking, and 4) individuals with the noblest intentions are susceptible to “flaming 
out” when attempting to improve their organizations. Flaming out implies failure, resulting in bad feelings, expired 
energy and worse. 

I opened up by presenting stories of wavemakers who successfully brought about change in society, workplace, 
and religion as well as lessons learned. We discussed best communication practices in three parts that included: 
Lessons Learned in Making Waves, A New Glossary of Change, and Co-Developing Roadmaps.  The final portion 
utilized a realistic case study and group discussions. 

The feedback was encouraging. I heard responses like, “For me, it was worth the price of coming to St. Louis for 
this workshop,” “This session gave me hope,” and “Can you come to our church and do this workshop?” There 
were plenty of similar responses.  I was encouraged by the spiritual maturity and humble attitude of the attendees 
who seemed to just want to be part of improving the purposes of their church or company. Be forewarned, that the 
audio of the nearly two-hour session did not do justice to the interactive portions due to the fact there was only a 
podium microphone. 

In order to obtain my notes in the form of a white paper go to: 

 
www.mydtconnect.org/WavemakerOffer 
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